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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	188

	Proportion (%) of pupil premium eligible pupils
	33%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2024-2027 

	Date this statement was published
	19/12/2024

	Date on which it will be reviewed
	31/03/2025

	Statement authorised by
	Sarah Stevenson 

	Pupil premium lead
	Joanne Lawrence 

	Governor / Trustee lead
	Alex Kemp 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£73,818

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year.
	£1,250,491



Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our pupil premium strategy plan aims to enable all our disadvantaged children with Pupil Premium funding to achieve and thrive without limits or barriers.
We endeavour to provide a strategic approach where all stakeholders are aware of the needs of our disadvantaged children and are clear about the best ways to address these needs.
Pupil Premium funding is used to remove obstacles that may impact our children’s attainment. To do this, we provide an environment where every child feels valued and included socially, emotionally and academically.
Our Christian values of Love, Courage and Wisdom are at the heart of our school and staff and children are encouraged to be ready, respectful and safe always. 
Quality First Teaching is a high priority for our Pupil Premium Strategy as it is the key factor in improving outcomes for this group. Professional development is targeted at strategies for independent learning, the development of cognitive and metacognitive skills and clear assessments that support learning.
For disadvantaged pupils with literacy difficulties and mathematical gaps the Pupil Premium funding is used to meet their individual needs to remove this barrier to learning. Tailored individual and group support is provided and arrangements are made for resources to be available for each pupil as needed.
Levels of progress and the attainment of disadvantaged children are carefully tracked and monitored across the school, to lessen differences with non-disadvantaged children. 
Improving children’s attendance and cultural capital after the effects of Pandemic and the adverse effects of lockdowns does remain a high priority for the school and this is addressed in our Pupil Premium Strategy Plan through provision of After School Clubs, trips, visits and activity clubs.
Improved engagement with home/remote learning is another area identified in our Pupil Premium Strategy. We strive to engage parents more fully and we work with outside agencies such as Advanced Learning Partnership and ELSA to provide support for parents as well as for our children. 
We employ a Home School Link Worker, who endeavours to support both our Pupil Premium and vulnerable children and their families to get the best possible outcome from their primary school experience. This support empowers parents and enables our children to have equality of opportunity to their peers. 
Children’s Social and Emotional needs will be met by our experienced team of Elsa, Inclusion Lead, HSLW and Senco who will work closely with class teachers to provide regular bespoke care to our most vulnerable children.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Delayed speech and language skills

	2
	Delayed reading/phonic awareness

	3
	Low exposure to a rich and varied vocabulary

	4
	Wellbeing/Social and Emotional

	5
	Low Parental Confidence and Engagement and Awareness

	6
	Poor attendance

	7
	Cultural Capital

	8
	Attainment gap of Children

	9
	A higher proportion of EAL children

	10
	Children needing support to successfully access their curriculum (behaviour)


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children with learning needs will be supported academically and successful.
	Curriculum development provides appropriate challenge and access for all pupils including the disadvantaged in line with School Curriculum Philosophy
Additional provision plans and/or EHCPs identify specific targets to improve outcomes in English, Maths and/or reading

Inclusion Lead work collaboratively with class teacher to focus on supporting specific learning needs Progress across the curriculum will be accelerated 

Precise assessment of children’s learning will identify specific areas to be targeted

Inclusion Lead to work with GST on a Behaviour Audit to improve classroom behaviour and the learning environment

TAs to receive training, work closely with Speech and Language therapist and SENCo to deliver Speech and Language support within the classroom 
Emotional Literacy Support Assistant Training to support children's mental health and emotional needs. 

	Parents will feel included, successful empowered.
	Home School link worker will provide liaison between school and enable parents' voice 

HSLW will help families gain community support

	Children’s emotional, social and holistic needs will be met
	HSLW/ SENCo/Elsa and Inclusion Leads will work closely with each other to ensure holistic care of each PP child 

Young Carer Club will take place for children younger than 8 to support them with their emotional needs.

SMHL will work with NHS MHST to start a system where our vulnerable children that do not meet CAMHs threshold are referred for lower-level support, and adults working with those children guided to do so. 

	Staff training will ensure all are prepared to work consistently and effectively with Pupil Premium children.
	TALA training, Senco and Inclusion support, Team- Teach and Elsa supervision will ensure that staff are up to date and able to respond effectively to meet the academic, social, and emotional needs of our PP children.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £41783
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
Additional Teaching Assistants 
	
Smaller group work throughout the year, our most vulnerable children receiving targeted educational and emotional support. 
	
8 Attainment gap of Children 
2 TA Salary Cost £34,782


	Wellbeing will be a focus in a whole school approach.

	Both children and staff have suffered from stress and mental health issues. The school have a dedicated team of Mental Wellbeing staff to support, and groups such as emotional mindfulness and wellness will be run for children by ELSA / inclusion and HSLW team
SMHL to support integration of MHST into School to support children with anxiety, low level MH disorders that will not meet CAMHS threshold

	A higher proportion of EAL children
8 Children needing support to successfully access their curriculum (behaviour)
4,5,10
Elsa Hours Julia 4hrs a week £2471
Speech and language interventions £4,530 




	Food and milk support
	At times the school needs to support children with the provision of food.
	4 Wellbeing/Social and Emotional
£1328 Provision of food for breakfast estimate 


	Parental Engagement Support Workshops for Phonics, Reading etc
	Recommended by guidance from the Education Endowment Foundation. Many parents want to know what their child is learning about and how they can support them. 5 Low Parental Confidence and Engagement Subsidised uniform Where there is a need
	5 

	
	
	



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £12,943
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Booster groups delivered by teacher Lucy Roberts
	Booster groups in KS2 on Fridays to support children in closing attainment gap pre SATS
	8
Teacher Booster groups 
Annual Cost £12,943

	Off-site education 
	Off-site provision (The Farm) and RO to support children with complex needs.
	

10, 4, 7





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 19092
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Home School Link 
	Working with disadvantaged pupil premium children in the community 
Offers support and encouragement to children and their families, parents and carers · Helps to improve communications between families, school and agencies ...
	6, 5,7
5 Low Parental Confidence and Engagement
Employed a Home School Link worker to enhance parental
engagement total annual cost £14,484 1st Sept 2024 – 31/08/2025


	Inclusion SMHL
	Inclusion Leader supports the development and implementation of school policies, plans, targets and practices. and reviewing the quality of provision, ensuring that it is inclusive at all levels, including behaviour management approaches. SMH Lead to ensure Positive mental health is actively promoted, as link to MHST
	Out of class time for Inclusion leader 
6 days annually cost £2108


	Subsidised enrichment activities, trips and visits
	To enrich PP funded children’s experiences to enhance life chances (as well as being an integral part of our curriculum delivery) opportunities are funded by the school where the cost is a barrier.
	7, limited cultural capital
£2,500 


Total budgeted cost: 
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils

Our data to July 2024 shows the current gap in attainment between our disadvantaged and not disadvantaged children.
	
	Disadvantaged
	Not Disadvantaged

	Maths 
	41.2
	72.6

	Reading
	47.1
	77.9

	Writing 
	36
	62.8


There are 60 pupils in the school who are registered as pupil premium. This equates to 31.5% of our student body – the national average is 24.6%. We are well above this and within the GST we are one of four schools with the highest percentages.
There is a considerable cross over between FSM, disadvantaged and pupil premium pupils in the school. The attainment of this group had dropped, and an Inclusion lead has been appointed to work with this group of pupils and help raise data. 
have employed new TAs to help support our most vulnerable and disadvantaged children in school. 
We used resources effectively to provide targeted additional support for PP children with SEN, we also continued to focus on the quality of phonics. We are combatting learning gaps and needs in disadvantaged children with quality first teaching from the class teacher, supported by the Phonics Lead. The English lead is also supporting all teachers (throughout KS2) to use the speed sounds and phonics learnt in KS1 to support trickier spelling patterns. In KS2 our PP children are benefitting from some bespoke booster groups with an experienced teacher to help them prepare for end of KS tests and a successful transition to secondary school. 
We have an ever-increasing number of children that are suffering from poor mental health and low self-esteem. We are integrating Mental Health Support Teams into our school who working with our MH team and SMHL will support children that need MH support at a lower threshold than CAMHS provide.
Children are being offered a soft start and fed breakfast where it is missing, and this has helped regulate some of the behaviours we have seen before.






9
